MEMORANDUM 


TO: RUPERT GILES, UNIVERSITY LIBRARIAN 
FROM: SANDRA GONZALEZ, COLLECTION DEVELOPMENT LIBRARIAN 


SUBJECT: RECOMMENDATION ON THE HANDLING OF RECENT DONOR 
COLLECTION AND PROPOSED BUDGET 


DATE: MARCH 9, 2021 


CC: BUFFY SUMMERS, UNIVERSITY PRESIDENT 





The university library strives to maintain a diverse and well-defined collection while 
offering students equal access to the resources they need in order to meet their academic 
goals. In recent months we have found ourselves grappled with the idea that we may have 
to choose between our students and our faculty as our budget has slowly dwindled. This 
has impacted our staff through layoffs and our collection development and management. 
Recently we received an offer that could potentially restore staff and services. 

You have asked me to respond with my recommendation in whether we should accept the 
$5 million donation in unrestricted funds or decline it. Accepting it would also mean we 
would take on the donor’s extensive personal collection of books and papers and add 
them to our collection, but upon further review of the materials, I have discovered that it 
is based around the denial of the Holocaust. A donation of this sum will help to alleviate 
the recent cutbacks and keep our services running for at least 5 more years, but it might 
bring into question the integrity of the library as well as the university. I have weighed 
our options and have decided that it is to the benefit of our students and staff that we 
accept the donation. Our ethical obligation lies with the communities we serve. “One 
must have the ethical convictions and courage to place these interests above any personal 
short-term preoccupations (Johnson 2018).” 


Challenges 


I recommend that the university consider an open forum with faculty and the student 
body as we may encounter some challenges upon accepting the donation (Evans & Alire, 
2013). There may be some pushback, but it is important to be transparent and explain 
why it is in the best interest of all stakeholders involved to accept this funding. This gives 
us a chance to advocate for our decision and attempt to influence those who do not see 
the benefits of accepting the donation (Evans & Alire, 2013). It is critical for us to 
advocate and “to speak out for [our] libraries because [we] are the ones that lose when 
libraries are cut or closed” (Evans & Alire, 2013). 


Likewise, as a library, we have a responsibility to the user and to adhere to our 
professional values (Johnson, 2018), one being intellectual freedom, which resists 
censorship. We cannot be in the business of censorship. In fact, “the business of an 
academic library is to support the educational and research mission of its parent 
institution” (Evans & Schonfeld, 2020). Declining a donation of this magnitude on the 
basis of the controversial contents attached to it, is not conducive to promoting critical 
thinking and information literacy. Students should be afforded the opportunities to make 
informed decisions based on their knowledge and expertise. In this case we would be 
knowingly participating in intentional censorship when instead we should “strive to 
provide broad and unbiased access to information” (Johnson, 2018). Equity of access is 
another professional value that we must adhere to. Students suffer the consequences of 
our budget constraints. Our funding as it stands does not allow us the freedom to operate 
in a way that will provide outstanding services and support to the student body, thus 
restricting access to students. We have had to limit availability for librarians to assist with 
research, due to staff layoffs. This too is a hinderance on students’ ability to learn and 
sets limitations on access for our patrons. 


Opportunities 


The donation could go far by ensuring that faculty and students have supplementary 
access to information that goes beyond books and research. We have a tremendous 
opportunity to offer a monolith of monographs, serials, books, eBooks, and access to 
archives at the Museum of Tolerance (MOT) through coordination. This partnership 
helps to increase our social capital, opening up more opportunities for future projects and 
building our reputation. It could also ensure that we maintain the capacity to staff our 
library, thus expanding our student support. An archival and reference librarian will 
provide full services to our students and faculty in navigating our expanded collection in 
collaboration with the MOT. 


Additionally, this gives us the opportunity to look within our institution to find ways to 
better serve our students in a more equitable way such as updating our collections 
development policy, providing yearly diversity, equity, and inclusion (DEJ) training to all 
our staff, and offering a makerspace that doubles as a student lounge dedicated to social 
justice, civic engagement, and information literacy workshops. Students and staff are 
invited to participate in these workshops as well as in our Speaker Series, where various 
authors will be invited to speak at our library. Creating a makerspace that doubles as a 
student lounge area is another benefit as our library currently lacks any designated areas 
for students to connect and cultivate social interactions. Finally, we will be able to 
complete a few much-needed upgrades including furniture, equipment, and displays. 


Justification for Proposed Budget 


For the consideration of the university library, I have provided a budget in which $5 
million will be spent over 5-years. The majority of the budget will be spent during the 
first year in order to jumpstart the library’s operations. This is where the cost of library 
upgrades will be included as well as furniture and equipment for the makerspace and 
lounge. Collections will benefit the most in the first year with $1 million allocated 


specifically for monographs, serials, books, and eBooks. It also includes a budget for an 
Opening Day Celebration to showcase the library’s’ newest additions. 


Summary of Projects and Justifications 


The following is a summary and justification for each project for the consideration of the 
university library. 


Staffing and Benefits 


Our failure to retain staff due to budget constraints has had a negative impact on our 
students. For this reason, I have allocated a total of $2,269,145.83 over 5 years to rehire 
our staff and add an additional full-time librarian as well as an archive and reference 
librarian. The archival and reference librarian will also serve as liaison in cooperation 
with the MOT Archives and Reference Library. This individual’s subject area expertise 
coupled with outstanding social skills will help to establish credibility and trust (Johnson, 
2018). Their wages include a 3% cost of living adjustment for each year. Health and 
dental insurance for full-time librarians is included in the budget projected at $382,257.77 
and $6,370.87 respectively. 


Professional Development Training 


An additional $59,000 line item over 5 years has been added to the budget to provide us 
with resources for professional development for librarians and library staff over 5 years. 
We are proposing $15,000 the first year and every other year after that in support of the 
development, implementation, and continuing education program in partnership with the 
MOT Professional Development Division. They will meet with staff and evaluate our 
current services and provide consultations on our future approaches to service. 
Additionally, they will provide staff with training and skills to deliver more diverse and 
inclusive services. This partnership not only enhances our staffs ability to provide 
support to patrons, but also increases the library’s social capital, forging a strategic 
partnership with the MOT. This relationship could further develop into future donations, 
grants or projects. 


Collections 


In terms of the collection for the library, the majority of the budget allocation goes into 
this line item in year one, with $1 million set aside for monographs, serials, books, and 
eBooks. For each year, 30% of the collections budget is allocated towards monographs, 
35% to serials, 20% to print books, and 15% to eBooks. Since monographs and serials are 
the most important in academic libraries (Johnson, 11), I have allocated the majority of 
the collections budget into the two categories. A total of $2 million will be allocated over 
5 years to collections. The collection will be comprised mostly of social sciences 
focusing on history, gender studies, Jewish studies, African American studies, Latin 
American studies, Asian American studies, and other studies related to marginalized 
groups in society. While our library strives to provide unbiased, uncensored material, we 
will be including the donor’s personal collection of Holocaust denial literature. For this 
reason, we find it important to equalize our collection by including as many diverse titles 


as possible into our library, thus expanding our collection exponentially. A coordinated 
approach will be used alongside the MOT Archives and Reference Library with the help 
and knowledge expertise of our new archive and reference librarian who will also serve 
as liaison to supplement our increased collection. Details on coordinated collection 
development will be discussed further. This will offer students and faculty a broad scope 
of information which will “support faculty research and teaching” (Johnson, 2018). 


Makerspace and Lounge 


Our library would like to demonstrate that we value our students just as much as we value 
our collections. We want to stand out by offering students a space to connect and engage 
with each other. As Johnson explains, academic libraries now need to show their value in 
more ways than volume of the collection (Johnson, 2018). I am proposing $25,217.49 to 
be spent during year one to create a Makerspaces which will double as a lounge area. 
This allocation will cover the cost of furniture and additional equipment. No construction 
costs are needed as the Makerspace will be placed within an area in the library that is 
underutilized. The cost includes modular seating and lounge seating so students can 
“chill” in the library. A panel table and chairs, a power tower, and 6 Apple desktop 
computers complete with Microsoft software are integrated in the budget to encourage 
students to work together on projects and hold team meetings. A projector and floor 
screen, video camera and tripod have been included in this budget to permit students to 
operate them for course presentations or group projects. 


Workshops and Speaker Series 


Accepting this donation gives us a huge opportunity to connect and engage with the 
community. This can be done by hosting workshops and events designed to raise 
awareness and encourages healthy dialogues. I propose $3,900 over 5 years to create 
workshops focusing on various topics related to Social Justice, Civic Engagement, and 
Information Literacy. The results of these program include empowering students to make 
a change in their communities, volunteer opportunities for students to become more 
civically engaged and supplying them with the understanding of information literacy, its 
effects on misinformation and disinformation and how to distinguish between real and 
fake news. This also highlights the universities’ ability to enhance student learning 
outside of the collection. Moreover, it gives the library an opportunity to increase their 
visibility. It “raises the library’s profile across the larger institutions” (Johnson, 2018). 
Social media can be leveraged as a free marketing tool to promote speaker events and 
workshops. This increased visibility can lead to other contributions or speakers offering 
their services pro bono in exchange for exposure. In addition to this, a separate line item 
is set to allocate $9,383.92 over 5 years in collaboration with the MOT to provide the 
opportunity for 55 students a year, to visit the museum. This allocation includes the cost 
of admission, transportation in the form of a charter bus, and lunch. This can serve as an 
opportunity for students to grow their knowledge on the Holocaust and its effects on the 
Jewish community even today. 


Furthermore, I propose allocating $290,000 of the budget over 5 years to invite guest 
speakers to our library. Speakers will be carefully selected by our staff to speak on a 


bimonthly basis about various issues related to equity and inclusion, social justice, 
politics, and advocacy. As a knowledge organization, I think it is essential to provide a 
platform for people to come on campus and speak about important issues and events 
affecting our student body. It is also critical that we bring in controversial speakers and 
give them the opportunity to address their viewpoints on various issues. It is not our job 
to censor our materials or speakers. Students will benefit greatly from listening to 
differing viewpoints by learning to engage in thoughtful dialogue and promoting 
tolerance and empathy. Moreover, we can negotiate fees with speakers who are published 
authors by selling their book through the student bookstore and arranging book signings. 
This could generate additional revenue for the library. These programs will help to 
contribute to the student’s higher education by enhancing their learning. 


Library Upgrades 


Our library has not been upgraded in quite some time as our budget has not allowed us 
the expense to do so. I would like to propose $18,957.86 which will be allocated for the 
first year to purchase furniture and equipment. This includes two barcode scanners 
making the checkout system more efficient, a document camera for document scanning, 
and floor mats. Two accent display tables are included in the budget to showcase new 
books and increase visibility of the library’s updated collection. Three rotary magazine 
and literature racks, and 2 double faced wood shelving are accounted for in the budget as 
well. Finally, our library will now have access to six iPad Airs with pens in order to 
efficiently conduct everyday library tasks such as book check ins or check outs and 
scheduling for research and study rooms. 


Opportunities for Change 


Centering our collection on more diverse and inclusive content, but free of any form of 
censorship places us in a position where we can develop and expand our collection 
development policy. It may be an appropriate time to revisit the library’s mission 
statement as well and focus on aligning it with our (CDP). (Johnson, 2018). This not only 
demonstrates our growth as an organization, but it ensures that our programs are 
supported by the mission and collection development policy (Muglia, 2016). It will also 
allow us to showcase our unwavering ability to remain unbiased even in the most 
controversial situations. If challenges are made to the library’s collection, we can refer to 
our library’s mission and CDP in response to these challenges. 


Social Capital 


It is important for knowledge institutions to build strategic partnerships so they can 
increase their social capital and be in a position to reach out to other organizations that 
can offer resources such as grants, funding, or resource sharing opportunities when 
requested. One way to do this is by coordinating with the MOT Archives & Reference 
Library for a resource sharing program through an inter library loan program (ILLP). I 
am proposing that we partner with this particular organization because of their connection 
to the Museum of Tolerance and their vast collection which emphasizes “the Holocaust, 
genocide, antisemitism, and Jewish communities around the world, as well as tolerance, 


racism, civil rights, and human rights (Museum of Tolerance, n.d.).” I think this 
collaboration will be beneficial to our students and faculty especially in delivering a 
disparate collection that is not consistent to the donor’s collection. It offers a differing 
viewpoint that aims to encourage critical thinking. Furthermore, there are benefits to 
resource sharing programs because it expands and improves “the information sources 
available to library users (Johnson, 2018),” as outlined by The Association for Library 
Collections and Technical Services (ALCTS). Resource sharing can also be used as an 
approach to save money by balancing out the collections between libraries. Moreover, if 
these partnerships are successful in demonstrating that they can be accountable and fulfill 
their obligations, we will build a positive reputation, thus opening ourselves up for future 
endeavors with other institutions. The archive and reference librarian will work as our 
liaison in connecting with other knowledge organizations, cultivating trusted 
relationships, and representing our library in a way that shows strong leadership 
(Johnson, 2018). They will be an asset to our library as they will be the face of our 
organization and facilitate interactions between members. 


Opening Day Celebration 


We cannot overlook the tremendous additions to our library and the future programming 
that will be made possible by this donation. A budget of $6,250 spent in year one will be 
allocated for an Opening Day Celebration in which the collections and upgrades will be 
unveiled. This includes, catering, decorations, goody bags, and opportunity drawings. 


In closing, I think that you will find that accepting this donation is beneficial to all 
stakeholders involved, particularly our students and faculty. It also offers us many 
opportunities such as expanding our staff and our collection, reimagining our current 
CDP and library mission to align with new programs for our patrons, fostering new 
relationships with other organizations, increasing our social capital, creating relevant 
programming, cultivating young minds through differing viewpoints, creating a 
makerspace for students to learn and connect as well as replacing much needed furniture 
and equipment. I have included a proposed budget for your convenience. 


Budget Notes 


Significant changes in the budget include collections and contingency costs so as to 
maintain stable salaries during the 5-year term. The cost of professional development for 
DEI also changes from $15,000 in year one, to $7,000 in year two, and every other year 
thereafter. Contingency costs fluctuate leaving the lowest amount of contingency costs in 
year two but increases in year five to $159,988.72 so as to allow a cushion if the library 
finds that their budget is limited in year six. I chose to allocate the largest amount of the 
budget for collections in year one because I want the library to have a solid, updated and 
varied collection. The allocation for subsequent years remains stable at around $250,000. 
I considered the library’s regular budget allocation for collections which will supplement 
the $250,000 for a healthy collection budget. I found that programing is one of the first 
things to go when budget cuts need to be made so I wanted to ensure that there was a 
budget allocation to cover those expenses. 


5-Year Budget Proposal 







































































Account Description Quantity Year 1 Year 2 Year 3 Year 4 Year 5 
Staffing/Benefits 
Full-Time Librarians! 2 248,152.00 | 255,596.56 263,264.44 271,162.36 279,297.24 
Full Time? 1 44,052.00 45,373.56 46,734.77 48,136.81 49,580.91 
Archive/Reference 
Librarian | | | 
Part-Time Librarians | 2 62,000.00 | 63,860.00 65,775.80 67,749.08 69,781.55 
Health Insurance? 5) 72,000.00 74,160.00 76,384.80 78,676.34 81,036.63 
Dental* | 5 | 1,200.00 | 1,236.00 | 1,273.08 | 1,311.27 2,350.60 
Total: | - 427,404.00 | 440,226.12 453,432.89 467,035.00 481,046.93 
| 
Professional 
Development 
DEI Training - 15,500.00 | 7,000.00 15,000.00 7,000.00 15,000.00 
Total: | | 15,500.00 | 7,000.00 ! 15,000.00 | 7,000.00 _ 15,000.00 
Collection | 
Monographs | 30% 300,000.00 90,000.00 75,000.00 | 75,000.00 _ 60,000.00 
Serials 35% 350,000.00 | 105,000.00 87,500.00 87,500.00 70,000.00 
Print | 20% 200,000.00 | 60,000.00 50,000.00 50,000.00 40,000.00 
E-books 15% 150,000.00 45,000.00 37,500.00 37,500.00 30,000.00 
Total: 100% 1,000,000.00 300,000.00 250,000.00 250,000.00 200,000.00 
Furniture/Equipment® | 
Barcode Scanners | 2 | 699.98 | - | - = | = 
Accent Display Table 2 8,999.98 = = 5 : 























' Zip Recruiter https://www.ziprecruiter.com/Salaries/Academic-Librarian-Salary-in-Los- 
Angeles,CA#:~:text=As%200f%20Feb%2021%2C%202021,%2Fweek%200r%20%245%2C083%2F month. 








? Zip Recruiter https://www.ziprecruiter.com/Salaries/Archivist-Salary-in-Los-Angeles,CA 
3 LA County Monthly Premium Rates https://employee.hr.lacounty.gov/wp-content/uploads/2020/01/Final_2020_Choices_Rate_Sheet.pdf 
4LA County Monthly Premium Rates https://employee.hr.lacounty.gov/wp-content/uploads/2020/01/Final_2020_Choices_Rate_Sheet.pdf 
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Projector 1,799.99 
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Social Justice 500.00 | 200.00 200.00 200.00 
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Guest Speakers? 6 60,000.00 50,000.00 60,000.00 60,000.00 60,000.00 
Field Trip Admission!° 55 632.50 651.48 671.02 691.15 711.88 
Transportation (Charter 1 750.00 772.50 795.68 819.55 844.14 

Bus)!! 
Lunch 55 385.00 396.55 408.45 420.70 433.32 
Total: - 63,267.50 52,420.53 62,475.15 62,531.40 62,589.34 
Opening Day 
Celebration 
Catering 250 5,000.00 - - - - 
Decorations N/A 500.00 - - - - 
Goody Bags 250 500.00 - - - - 
Opportunity Drawings N/A 250.00 - - - - 
Total: 6,250.00 - - - = 
Contingency Fund 1 50,000.00 25,353.35 44,092.04 62,531.40 159,988.72 
Total: 1,606,596.85 825,000.00 825,000.00 825,000.00 918,403.15 


























° https://www.bigspeak.com/campus-speakers/ 





10 https://www.museumoftolerance.com/visit/visitor-information/ 


"| https://www.uscoachways.com/cost-calculator 
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